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The business of health care delivery has
become increasingly complex and highly
regulated. Since we exclusively practice
health care law, we are able to provide our
clients with solutions to meet this chal-
lenge. Our expertise includes:

e Professional practice formation and
organizational advice regarding corpo-
rate governance and formation as well
as the business aspects of health care
delivery

e Hospital and physician collaboration
models, including joint ventures

e Fraud and abuse and regulatory com-
pliance including development of com-
pliance programs and Medicare and
Medicaid audit and enforcement

e Legal issues surrounding mental and
behavioral health and children’s be-
havioral health rehabilitative services
(“wraparound”) in all settings

e Health information technology, includ-
ing HIPAA, e-health and informational
privacy and security and RHIO devel-
opment

e Reimbursement counseling, payor ne-
gotiations and payment disputes

e Substantive and procedural aspects of
health care facility licensure

Tsoules, Sweeney, Martin & Orr,

Ms. Martin exclusively practices health
care law and advises both individual
and institutional health care providers
on regulatory and transactional matters
including patient safety and quality of
care, fraud and abuse, EMTALA,
reimbursement, compliance, and the
development of corporate compliance
plans. A significant portion of her
practice centers on assisting clients in
risk management, quality of care, and
patient safety issues. Ms. Martin
frequently writes and speaks nationally
on a these topics and serves as a
member of the editorial advisory board
of Patient Safety and Quality
Healthcare.
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Comprehensive Patient
Safety Compliance Services

Quality of Care and Patient
Safety are key compliance areas
which now drive health care de-
livery.

Federal and state regulatory com-
pliance and licensure require-
ments, accreditation standards
and provider payment systems
now all focus on quality of care
and patient safety.

Health care providers must suc-
cessfully navigate and integrate
this myriad of legal, regulatory,
accreditation and risk manage-
ment issues into an integrated
effective organizational response.

Implementation of a comprehen-
sive quality of care and patient
safety compliance program which
interfaces with existing compli-
ance, risk management, and ac-
creditation efforts is crucial.

Our Comprehensive Pa-
tient Safety Compliance
Services Include

Quality of Care and Patient safety or-
ganizational assessment which in-
cludes evaluation of existing organiza-
tional structure to determine effective
and efficient utilization of compliance,
risk management, environment of
care, information management and
patient safety.

Design of a comprehensive Patient
Safety Plan and Event Management
Program that incorporates applicable
federal, state, accreditation and best
practice standards.

Development of key patient safety and
quality of care program polices and
procedures which include auditing
and oversight by the board and senior
level management.

Implementation of a comprehensive
patient safety system which fully inte-
grates compliance, risk management
and quality.

Education and training for leadership,
management, and staff.

Why choose TSMO
for your Patient
Safety Compliance
Services?

Regardless of your size or
complexity, we help you to:

® Achieve effective quality
of care and patient safety
compliance through practi-
cal, cost-effective strate-
gies

® Align clinical practice out-
comes with federal and
state regulatory compli-
ance and enforcement ac-
tivities

® Reduce medical malprac-
tice claims risk

® Demonstrate to patients
your commitment to pa-
tient safety and quality

® Align the provision of care

with third party payor re-
imbursement incentives
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